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CRANDUNM FOER: Chief, Support Division
LHilee of Special Activities

PERR <31 S o ¢ EA Funcliona and Organization

f. ltis gratifying to hear that the srganization and persounel
presentation to the CLJ/34T was well received yesterday. The reasults
+1 the cosperation of all of T%A WeTCantntancing.,

4. Yhe chart, as preseated, represenits the lines of BeAnAagerent
B3 be weed fu establishing the organirational strecture sud selegation
< fusctional responsibilities for elements within J8A. While the
structure, as presested, provides the best manageroent efficiency
svailable under the current circanistance, there is always roon: foy
tnprovement. However, the orgacization as now established is fHrw,
Gt b Accordascs with our converaation todey and lnstructions fron:
sabomal Ledfard, will be used as the official sranning structure of JGA.
~utere chauges, and they will an rely comve, should be subimited with
iuil justification to the Chief of Support and approved by Support,
“raprams Staff, and the AL SA {or the DAL/ 35A) before any change
38 made to thie official maueing dacurmvent,
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